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List of questions to ask a GDPR consultant
[bookmark: _GoBack]Before deciding about hiring a consultant for your GDPR compliance program, consider these questions and use them while talking to potential consultants. 

General questions:
1. What is his experience in the field of privacy/data protection? 
2. What industries is he familiar with? 	Comment by EUGDPRAcademy: Although the GDPR is applicable across industries, it is best if the consultant has been involved in similar industries to yours.
3. How many customers has he had? Which industries? Can he provide a reference list?	Comment by EUGDPRAcademy: Sometimes it is better to ask for references from previous employers or contractors to ensure that your consultant did a good job previously.
4. Is his experience related to SMEs or bigger companies?	Comment by EUGDPRAcademy: GDPR compliance projects sometimes need to consider the size of the company as well. Although not always the case, the bigger the company, the more complex the project needs to be.
5. What is his reputation – what do other consultants say about him; what do his clients say about him?  
6. What is his (business) experience besides EU GDPR? 	Comment by EUGDPRAcademy: Having some previous experience in other regulatory fields besides EU GDPR will most likely be a plus.
7. Does he speak your language perfectly?	Comment by EUGDPRAcademy: Communication is key to have a successful GDPR compliance project, so if the consultant speaks your local language, this may speed things up and avoid miscommunication.
8. Does he speak internationally spoken languages (e.g., English, Spanish etc.)? 
9. Does he have project management experience?	Comment by EUGDPRAcademy: There is also a project management component involved if the consultant would coordinate the compliance effort.
10. Does he have any conflicts of interest? 	Comment by EUGDPRAcademy: It is important to clarify any potential conflicts of interest to ensure the consultant will not take any measures that would affect your business and put you behind your competitors.

Data protection experience questions:
1. How many GDPR compliance projects has he finished successfully in the last two years?
2. What is his experience in other data protection requirements (e.g., Data Protection Act (2018), e-Privacy Directive etc.)?	Comment by EUGDPRAcademy: Besides the EU GDPR, there are also other relevant data protection requirements. 

3. What was the most complex GDPR compliance project he has had? Can he describe it briefly?	Comment by EUGDPRAcademy: Complex GDPR compliance projects tend to include at least the following activities: building Inventories of Processing Activities, performing Data Protection Impact Assessments, and preparing Data Breach Response Policies.
4. Was he involved in projects involving multiple jurisdictions within and outside the EU?	Comment by EUGDPRAcademy: Cross-jurisdiction projects tend to be more complex, so if your consultant worked on such projects before, it will be a plus.
5. Did he assist in any data breach cases?	Comment by EUGDPRAcademy: Hands-on experience in dealing with data breaches means that the consultant should have a more practical approach, and this may prove to be a plus.
6. What is his experience in assisting in creating Inventories of Processing Activities?	Comment by EUGDPRAcademy: You could ask the consultant what information is to be included in such Inventories. 

7. Did he interact with Supervisory Authorities? Under what circumstances?	Comment by EUGDPRAcademy: Dialogue with Supervisory Authorities may be needed in some cases, such as during Data Protection Impact Assessments.

8. What is his educational path in data protection? What certificates does he have? 	Comment by EUGDPRAcademy: Check if they have attended any specific data protection courses, such as the EU GDPR Data Protection Officer Course (https://training.advisera.com/course/eu-gdpr-data-protection-officer-course/), or if they hold any certifications.

9. Does he deliver GDPR trainings? If yes, how many trainings has he provided, and for how many people?	Comment by EUGDPRAcademy: Delivering trainings will most likely need to be a part of the GDPR compliance project to raise the level of awareness.

10. Has he ever published any expert articles? How many, and where?
11. Can he show you examples of GDPR documentation that he created for some of his customers?	Comment by EUGDPRAcademy: Reviewing such documents will give you a clue on the capabilities of the consultant to create easy-to-use and easy-to-understand documents.


Implementation-specific questions:
1. Can he briefly describe GDPR requirements and the usual steps to achieve compliance?
2. What is the minimum documentation that needs to be developed?	Comment by EUGDPRAcademy: You can compare his information with these sources of information:
http://info.advisera.com/eugdpracademy/free-download/checklist-of-mandatory-documentation-required-by-eu-gdpr

3. What are the most common issues he has faced in GDPR compliance projects, and what was his approach to resolve them?	Comment by EUGDPRAcademy: You can compare his information with these sources of information:
http://info.advisera.com/eugdpracademy/free-download/project-proposal-for-eu-gdpr-compliance

4. What is the usual length of a GDPR compliance project? What does it depend on?	Comment by EUGDPRAcademy: Consider the following factors: size of the company, complexity of the processing activities, and how intrusive the processing activities are.
5. What would be his suggestion for resources needed to run a successful GDPR compliance program?
6. What is his suggestion about defining responsibilities to perform particular tasks in the project?	Comment by EUGDPRAcademy: Beware of all tasks he proposes you should be doing.


Price:
1. What is the total price of his services (make sure he includes everything: analysis, interviews, documentation development, training, transportation costs, etc.)?	Comment by EUGDPRAcademy: Make sure he openly offers the price for the whole project, because otherwise, additional costs might prove to be greater than the initial price. 

2. What are additional services you will have to purchase from other providers?	Comment by EUGDPRAcademy: E.g., training, literature, templates, etc. 
3. What is the cost of your employees’ time participating in the project?	Comment by EUGDPRAcademy: Even though the consultant will work on the project, your employees will still be required to invest their time working with a consultant.
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